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“In this case……...One Plus One Equals Three”
Our hands-on approach is focused on swift improvements to your 
business by providing the most experienced and qualified people to 
accomplish the task.  The result is accelerated planning, execution, 
and business benefits.

AIT Group has developed its Professional Support Services team to 
address demanding business situations.  Our approach teams highly 
capable and experienced AIT Group professionals with your internal 
Process Owner and your Change Agent or Subject Matter Expert 
(SME).

The AIT Group uses our Collaborative “Triad” approach to ensure buy-in and sustainability, delivering 
business benefits fast. 

Our method leverages a team’s composition, developing an integrated solution to:

 

What experience and skills can we provide?  AIT Group has organized a broad group of highly 
experienced specialists, across a variety of disciplines that can be targeted at your specific needs.  
Some representative areas of expertise include:

	 • �Sales, Inventory, and Operations Planning (SIOP)
	 • �Distribution Network Analysis
	 • �Transportation and Logistics
	 • �Integrated Process Reengineering and ERP Software Reconfiguration
	 • �Manufacturing Execution
	 • �Quality Management Systems
	 • �Supplier Improvement Program	

The Professional Support Services team can be used on a stand-alone basis, to address an urgent 
business issue, or they can be used in concert with our Knowledge Transfer team to achieve both 
rapid access to results and rapid development of internal resources to provide needed capabilities 
in the future.

Frequently, business needs 
are too critical and the time 
to develop skilled resources 
is not available. Experienced,
professional help is required,
immediately, to solve 
critical business issues and 
accelerate business benefits.
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• Owns effected area/processes
• Authority to make process changes
• Provides active support
• Breaks barriers

• Offers process/product expertise
• Provides needed data
• Internal focal point for project activities

• Leads project through all phases
• Ensures appropriate Lean Sigma   
   tools application
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AIT Group Services

• ��design and implementation,
• ��linkage of strategic, tactical, and operational issues, and
• ��overall program management to drive accelerated business benefits.
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“Hands-On”

Experience and passion to transfer knowledge, improve employee capabilities, and 
accelerate business benefits are the AIT building blocks of our successful client 
relationships. We take our client’s vision and dreams from ideas to action through a 
structured approach that connects strategy with measurable results. 

It all begins by understanding our customer needs and partnering with our clients to 
create and execute a customized business improvement solution.  We work hand-in-
hand with our clients to drive a sustainable, competitive, advantage through proven 
and integrated, tools, methodologies, and techniques.  By working with AIT Group, 
your future is in your hands, and your vision becomes our mission.

OUR COMPANY
Today, AIT Group is a creative and innovative leader, continuing to develop and 
improve the methodologies that lead to business improvement.  We are prominent 
in developing and implementing Lean Six Sigma, Design for Six Sigma, Value Chain/
Supply Chain Transformation, Value and Opportunity Identification, and Innovation 
methodologies.  In business since 1998, the AIT Group has helped clients, around 
the world, achieve remarkable business improvement results.

OUR MISSION
We deliver tomorrow’s results today through hands on business improvement 
expertise, global reach, and a passion for getting results fast.

OUR APPROACH
We work together, with you, to design innovative solutions that accelerate business 
benefits and enable client capabilities – ensuring dramatically improved, sustainable 
business performance. 

AIT Group’s four comprehensive business improvement practice areas span the 
spectrum from strategy to execution and can be seamlessly integrated providing 
a complete business improvement solution. Whether your business demands 
competitive advantage through rapid identification and elimination of nagging 
inefficiencies, or requires the development of a disciplined problem solving culture, 
AIT Group has a passion for both.

OUR CAPABILITY
We possess significant global experience and success 
in implementing business improvement solutions.  Our 
capabilities span the world, with offices in the United 
States, Europe, Mexico, and the Asia Pacific region.  Our 
professionals have worked with thousands of people who 
have realized over 1000% returns on most engagements.  

These dramatic results can be tied to AIT Group’s experienced professionals, 
commitment to client success, and meticulous solution planning and execution.

Tomorrow starts today, so let’s work hand-in-hand to…

...Create the future
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AIT Group Services

AIT Group aligns
delivery methods with
the goals of our clients.

Knowledge Transfer
AIT Group’s knowledge transfer is 
for organizations looking to create a 
sustainable problem solving culture 
which drives significant business 
improvement. Our delivery approach
is aimed at developing internal skill sets 
and supporting infrastructure.

Professional Support Services
AIT Group’s Professional Support 
Services is for an organization with 
critical complex business issues that 
need rapid and sustainable resolution.
Our delivery approach leverages highly-
skilled AIT Group professionals who 
bring the industry best practices to
quickly and permanently achieve results.

WORKING HAND IN HAND…

TO CREATE YOUR FUTURE


